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I. TIMEFRAME

CALL: March 2017

 64 applications;
 Only 13 were awarded.

DURATION OF THE PROJECT: 24 MONTHS

PERIOD: October 2017 – September 2019
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II. PROJECT BUDGET

Budget items Total grant

Project Management and 

Implementation 24 000.00 EUR

Transnational Project Meetings
27 440.00 EUR

Intellectual Outputs

51 875.00 EUR

Multiplier Events
23 000.00 EUR

Learning/Teaching/Training 

Activities
84 090.00 EUR

Exceptional Costs
45 000.00 EUR

Total Calculated
255 405.00 EUR
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III. PROJECT GOALS AND OBJECTIVES

 Promoting the security of the EU;

 Strengthening the competencies of cadets and young officers in

an international environment;

 Strengthening the participants leadership competencies and emotional skills;

 Building a platform of understanding and cooperation;

 Developing and improving interpersonal skills, communication of future

leaders;

 Promoting the idea of modern command.
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IV. ORGANIZATION OF THE PROJECT

 TRANSNATIONAL MEETINGS  organized by 3 partners institutions - to develop 
programmes of common educational modules.

 INTELLECTUAL OUTPUTS:
 IO1 - program of workshops dedicated to Military Leadership including

4 modules;
 IO2 - intensive programme on "Leadership in Practice”;
 IO3 - E-books;
 IO4 - E-learning materials;
 IO5 – 12 interviews.

 MULTIPLIER EVENTS (e.g. 2 conferences – HAA and MULF) to share and
disseminate the project results.
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V. IMPLEMENTATION OF PROJECT GOALS
 Blended mobility for students - blended mobility = combination of virtual mobility,

e-learning and one-week mobility at partner Institutions:

- Leadership in Communication.
- Crisis Management.
- Stress Management..
- Leadership, Motivation and Influence

 Intensive Programmes (workshops) for teachers - 4 workshops in
3 countries.

 Intensive Programme for teachers - host institution: MULF.

 Intensive Programme for invited teachers - host institution: MULF.
External teachers (IT, USA) conducting classes during Intensive Programme for students.

 Intensive Programme for students - host institution: MULF.
Participants: students from all academies.
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Thank you for your attention

The IMLA Team

https://www.awl.edu.pl/en/erasmus-mulf

https://www.facebook.com/imlaproject/

.

https://www.awl.edu.pl/en/erasmus-mulf
https://www.facebook.com/imlaproject/

